
TOSRV’s Future
• COP Board of Directors President - Jerry Rampelt

• COP Staff / TOSRV Director – Jeff Stephens

• Questions & comments welcomed via “chat” 

• office@outdoor-pursuits.org (both Jerry & Jeff)

mailto:office@outdoor-pursuits.org


Tonight’s Objectives
• Realistic understanding of how TOSRV performs in current bicycle 

tour environment.

• What are the PROBLEMS?

• TOSRV Founder & greatest historian, Greg Siple’s analysis

• TOSRV Director(s) analysis

• TOSRV Participants’ comments & feedback

• Next steps – Board decision

• Possible Alternatives to the “traditional” format



• Open Letter to TOSRV Fans –realistic trends & current challenges



15,000+ Participant experiences! (348 TOSRV, 2.3%)
35,000 “Event Days” (~550 TOSRV, 1.5%)
TOSRV accounted for 6% of COP revenue



• Open Letter to TOSRV Fans –realistic trends & 
current challenges

• Steady decline for 20+ years
• Event date (Mother’s Day) & Statehouse start & 

Portsmouth finish
• Rider Demographics – 2023 – 67% were aged 55+
• Rider Experience – Route dangerous & 

uninspiring. Better choices elsewhere.
• Marketing TOSRV
• Volunteer Leadership gone
• Financial sustainability – currently subsidized by 

other COP activities

TOSRV Participants:
1990 – 6,456
2000 – 3,570 <45%>
2010 – 2,539 <30%>
2015 – 1,256 <51%>
2021 – 432 <65%>
2023 – 348 <20%>



• Greg Siple – Founder & Historian - Pillars of Success

• The Baby Boomers who brought their new 
attitudes and enthusiasm have "aged-out" with no 
demographic to replace them.

• The route itself is compromised by increased traffic.

• That wonderful Statehouse start/finish is no longer 
in the picture. Roads into Portsmouth are 
dangerous.

• The weather that I pointed out as being an unlikely 
draw no longer has an appeal, especially for older 
riders.

• Of course, Charlie is gone, but even when he was in 
charge a decline in numbers was underway. (80% 
decline over Charlie’s last 25 years)

• The hundred mile distance no longer has the allure 
it had when adult cycling first emerged in the US. 
And older riders have already proven themselves.



What are our choices?

• Cancel TOSRV

• Continue traditional TOSRV

• Modify TOSRV to maintain legacy & make 
more attractive to today’s (moderate) cyclists



• Variation of Traditional Format 
(TOSRV2.0)

• Remove most dangerous section of 
route to Portsmouth

• Saturday night in Chillicothe

• Still offer 1 & 2 day options

• Columbus or Chillicothe starts

• Statehouse again someday?

• Cons – still a lot of unfavorable roads



• TOSRV NORTH

• Start in Delaware or Hilliard or Dublin

• Friendly & familiar roads through 
Prospect, LaRue, Kenton

• Optional loop to the headwaters of the 
Scioto near Ada. 

• Saturday night in Kenton (fairgrounds?) 

• Still offer 1 & 2 day options 

• Delaware/Kenton/Delaware loop = 100 
miles

• Cons – Disconnect from traditional 
event & region



• TOSRV Festival in Chillicothe

• Numerous route options – All would 
be loops that return to Chillicothe

• Traditional Three Locks Road to/from 
Waverly

• Bike trail to Washington Court House

• Hills, hills, hills to the east & west!

• Friday & Saturday night in Chillicothe

• Possible Spring Training weekend?

• Festival add-ons? (races, gravel, etc)

• Cons - ??



TOSRV 2.0       TOSRV North         TOSRV Festival



TOSRV’s Future – Your Help??
• Questions & comments welcomed via “chat” 

• office@outdoor-pursuits.org (both Jerry & Jeff)

• Planning Committee ??  tosrv@outdoor-pursuits.org

mailto:office@outdoor-pursuits.org
mailto:tosrv@outdoor-pursuits.org

	Slide 1: TOSRV’s Future
	Slide 2: Tonight’s Objectives
	Slide 3:  
	Slide 4:  15,000+ Participant experiences! (348 TOSRV, 2.3%) 35,000 “Event Days” (~550 TOSRV, 1.5%) TOSRV accounted for 6% of COP revenue  
	Slide 5:  
	Slide 6:  
	Slide 7:  
	Slide 8:  
	Slide 9:  
	Slide 10:  
	Slide 11:  
	Slide 12: TOSRV’s Future – Your Help??

